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Foreword J

The 2006 Police Station Visit Week was an
unprecedented event—a global experiment in
police accountability. As this volume explains,
hundreds of ordinary citizens, from children to
university students to senior citizens, conducted
their own inspections of police stations in 23
countries around the globe: all in a single

week using a common protocol. The result is a
catalogue of exemplary practice as judged by
the people who depend on police services, along
with warnings about where practice falls short
of people’s expectations. More than this, the
result is also a new level of communication and
understanding between police and communities
in hundreds of communities worldwide.

How did this happen? The recruitment of all
those visitors, the training of the team leaders,
the construction of the inspection protocol and
rating instrument, the explanations prepared
for the police officials--these could only be
managed by an alliance like Altus: combining
the efforts of six respected NGOs and academic
centers on five continents. But the Police Station
Visit Week required much more than this. Altus
began work on the scoring system in 2002, with
tests in almost a dozen countries over four years
to validate the instrument. By the time of the
Week in October 2006, Altus had translated

the instrument and the visitor’s kit into 17
languages, and designed a multilingual web
site to allow visitors around the world to upload
their scores and reports.

Vi

Why go to all this trouble? Police services

are changing everywhere, becoming more
professional and more accountable. From Los
Angeles to Lagos, police organizations need to
hear the voices and attend to the opinions of
the citizens they serve. Many of these citizens
like what they see, and this volume celebrates
high quality services identified by visitors even in
districts struggling with meager resources. But
whatever the opinion of the visitors, the stations
that opened their doors during the Police
Station Visit Week demonstrated a commitment
to community relations, to transparency, and to
public service that is the foundation for excellent
service. This is precisely what the Week hoped
to encourage.

On behalf of the Altus board of directors, |
thank all of the visitors, all of the NGOs, all

of the police stations, all of the government
ministries, and all of the supporters who made
this extraordinary week possible. The challenge
now is to draw lessons from this Week, to
translate the examples of good practice into
routines that others can adopt, and to build a
continuing commitment to open interaction
with community, so that the Police Station
Visitors Week can become an annual event.

Clliopl Shome

Christopher Stone



Executive summary J

In a one week period
starting from October 29,
471 police stations in 23
countries around the globe
received 1966 visitors. This
unique global event-Police
Station Visitors Week—was
organized to assess the
quality of services delivered
in the participating police
stations, to identify some of
the best practices in use by
police, and to strengthen the
accountability of police to the
local community.

The visitors used a special kit
to guide their visit, following
protocols that were the same
for visits around the world.
This Kit was translated in

17 languages. It included a
scoring system that allowed
each of the visitors to rate
the police station on 20
questions, producing scores
on five categories of service:
Community Orientation,
Physical Condition,

Equal Treatment of the
Public, Transparency and
Accountability, and Detention
Conditions. Using this kit,
the participants in the Police
Station Visitors Week were
able to place their individual
judgments about the quality
of service at their own police
stations in national, regional,
and global context.

The unique capacity of Altus
to cooperatively engage

both the civil society and
governments in research and
reform programs ensured that
this project, Police Station
Visitors Week, would focus

on sharing good practices,
promoting international
standards, and building
positive relationships between
police agencies, NGOs, and

the community.

To conduct the PSVW, two
types of organizations were
involved by Altus members.
First were the partner
organizations with whom
Altus members entered into
agreements to coordinate
and operationalize the

visits. The second type

of organizations was the
participating organizations
that came forward to provide
human and material support
in terms of visitors, media
reporting and publicity. The
web of networks included 32
partner and 44 participating
organizations.

In each region citizens

found police stations with
exemplary services in one

or all the five categories of
assessment. Variations in top
and average scores within

the same police commands
points to the possibility

of improvement in police
services without increasing
the outlays, changing policy
or undergoing socio-political
transformations. The visits
also helped citizens to change
their opinion about the police
and its functioning. Visitors
provided the following
feedback.

Citizens who looked beyond
the pleasant atmosphere
and the readily provided
information welcomed the
visit as a boost to the on-
going community-police
interaction. Two pertinent
impressions emerged from
the visits. One was that

the police was not above
the law and that they were
accountable for their actions.
Along with the feeling that
the police is friendly and

Vil

Participating
Countries 2006
Belgium
Benin
Brazil
Canada
Chile
Germany
Ghana
Hungary
India
Latvia
Liberia
Malaysia
Mexico
The Netherlands
Niger
Nigeria
Peru
Russia
South Africa
South Korea
Sri Lanka
United Kingdom
United States

there was no need to fear
contact with the police,

such impression in countries
where the police is a visible
authoritative power can only
strengthen community stakes
in public safety. The other
aspect that became clear was
that while police reforms,
particularly reforms in police
stations, were underway the
community was not aware of
the change in the police.

The dimensions on physical
conditions were evolved to
capture the basic provisions
of space and facilities in a
police station to perform the
required functions. That there

' See for the complete list of partner and
participating organizations www.altus.org.



were awe inspiring police station buildings
spread over large spaces with multi-stories
housing gyms for police staff or humble
structures, did not necessarily affect the
order and cleanliness of the station, spatial
designations or facilities of privacy.

The services rendered by a well-kept, well-
equipped station raised positive feelings
among the visitors and stations were
perceived to be unfriendly when “large,
drab, or institutional”. In spite of the poor
infrastructure, if police conduct was cordial
and helpful, the visitors appreciated the
policemen’s efforts.

The rights agenda with equal opportunities
for all is a forefront voice across the global
spectrum. Penetrating all areas of social
existence under law enforcement, it acquires
particular relevance as provision of justice and
safeguarding rights is the mandate of these
agencies. Changes related to equality are
sweeping through police in most countries.
Under equal treatment to the public, the
visitors noted a number of considerations

for police services. Important among them
were representation of police personnel in
terms of gender, ethnicity, minority groups,
among other characteristics; facility of services
in different languages; population specific
services such as women'’s desk, Braille services
for the blind etc. and sensitivity to vulnerable
groups through the provision of special
conditions. Equality was perceived more in
the display of staff and language diversity
rather than the more invisible undercurrents
of treatment of class and services for the poor,
the downtrodden such as Dalits in India, or
migrant population housed in slums. Police
stations were observed to cater to “foreign
tourists” but not migrants in shanty towns.
Scattered attention to poorer people was
reported, particularly by visitors from civil
society groups. In areas of poverty, equality
considerations reflected the economic
hierarchy and assessed stations accordingly.

An area that is increasingly being recognized
as essential to the delivery of service in the
domain of governance is accountability

and accompanying transparency of the
processes in the delivery of justice. For
police it becomes integral to the exercise of
authority in democratic societies. Increasing
accountability and a visible process can be
an unassailable tool in forging community-

VIl

police partnership to promote citizen safety.
Fear and distrust were palpable in visitor
expectations. However, visitors in each region
reported that they were pleasantly surprised
that the local police agreed to participate

in this program. In many areas, this visit was
an important first step towards bringing

the police and the community together,
demonstrating the department’s willingness to
discuss policing with the community. This was
also an important first step towards a more
transparent and accountable department.
Visitors saw dissemination of crime

statistics and police procedures as a sign of
transparency. Identifiable police staff inspired
trust in citizens and complaint procedures that
maintained anonymity were appreciated.

On the human rights agenda the conditions
provided in detention areas are coming under
scrutiny with the issue being more pertinent in
some countries than others. Law enforcement
policies are very different, country to country,
with detention in police stations ranging from
only an overnight stay to years to get to a
court. Of particular relevance for visitors was
the extent to which services were available

to the detainees. Besides basic hygiene and
sanitation, visitors were concerned about
protection of rights of detainees — particularly
safety in stations and availability of food.

Visitors responded to the series of questions on
five categories and their answers about what
they observed were collated over the internet.
Altus Global Alliance used the ratings supplied
by the visitors to calculate an overall score for
each station as well as separate scores in the
five categories of services.

Among the stations visited, the following police
stations received the highest overall scores in
their region:

Africa: llupeju, Lagos, Nigeria

Asia: Shipra Path, Jaipur, India

Europe: Kanashskiy Govd Kanash, Russia

Latin America: 9th Police Station, Sao Paulo, Brazil
North America: Palmdale, Los Angeles, U.S.
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1. INTRODUCTION
AND BACKGROUND

The Police Station Visitors Week was organized by Altus Global Alliance together with police and
civil society around the world for the first time in 2006. This unique initiative, which is likely to
become an annual event, gave civilians an opportunity to visit local police stations and to assess the
services provided by police.

These visits were guided by a single, standardized Visitor’s Kit produced by Altus in 17 languages.
The Kit included a scoring system that allowed each of the visitors to rate the police station on 20
questions, producing scores on five categories of service: Community Orientation, Physical Condition,
Equal Treatment of the Public, Transparency and Accountability, and Detention Conditions. Using this
Kit, the participants in the Police Station Visitors Week were able to place their individual judgments
about the quality of service at their own police stations in national, regional, and global context.

1.1 The Police Station Visitors Week: Purpose

All kinds of people pass through police stations daily. Spending time there—even just an hour—
generates impressions about whether that station is well run and provides good service, but until
now, there has been no easy-to-use tool that can immediately capture and interpret these valuable
impressions.

To develop such a tool, Altus had to envision a new role for nongovernmental organizations in the
oversight of police activities. Some previous assessments of policing agencies have resulted in the
blaming of individual agencies for systemic problems. Such negative reporting has resulted in a
culture of distrust between the police and nongovernmental organizations.

However, Altus felt that the strong relationships between member organizations and their

local government partners had paved the way for an assessment that would be productive for

all involved. The unique capacity of Altus to cooperatively engage both the civil society and
governments in research and reform programs ensured that this project, the Police Station Visitors
Week, would focus on sharing good practices, promoting international standards, and building
positive relationships between police agencies, NGOs, and the community.

1.2 History of Police Station Visitors Kit

When Altus was launched in 2004, the six member organizations had already worked collaboratively
on the Ford Foundation’s Democratic Policing Program.' This program brought together experts
from ten countries to discuss different topics facing law enforcement professionals and reformers,
such as police oversight and the role of the private sector in promoting police reform.

Through these conferences, the idea surfaced to develop a tool that would include the publicin a
participatory assessment of local police stations to highlight global standards and promote positive
practices. This idea was inspired by assessment programs used by industrial experts to quickly discern

' The results of this collaboration are available on the Vera Institute of Justice’s publications page:
http://www.vera.org/project/project1_1.asp?section_id=9&project_id=31



whether a factory and its staff are efficiently organized and properly trained.? Altus felt that the
same model, with some modifications, could be used to discern whether the staff and facilities of

a police station adequately serve the community. To develop this tool, a team of researchers from
different Altus member organizations consulted the applicable international human rights standards.
From research and experience, basic questions were drawn up that could be understood in different
cultures and were connected with human rights principles.

Developing the assessment in such a way ensures three important principles. First, an assessment
made by local citizens is part of the global conversation on police reform, but grounded in local
expectations and context. Secondly, while the background of the visitor and personality of the
guiding officer can never be completely eliminated, these factors are mitigated by the strict
framework within which the assessment is made. Finally, the points of assessment should not be
contingent on the stations’ funding or manpower, but speak of the most basic components of
human rights standards which should be protected in all environments.

The Kit was tested in eight countries from 2002 to 2004, demonstrating that it could be used in
different cultures to capture visitor's impressions of the station in a manner useful to the station
staff, administrators, and civil society. Variation in scores from any given station was limited,
suggesting that the questions served as a guide that curbed the subjectivity of the observer.

When Altus Global Alliance was launched, the Kit was available for downloading by any civilians,
officers, government, and police officials. By the end of 2004, the Kit was being used on a regular
basis by government officials to assess police stations in the Brazilian state of Ceara: The Governor of
the Ceard—Lucio Alcantara had found the assessment tool on the Altus website and asked his staff
to use the Kit to assess the police stations of the metropolitan area of the capital of the state, the
city of Fortaleza®. Altus was encouraged by this use of the Kit and decided to take an active step in
making these visits a global activity.

Timeline
. e January 2007:
2002: Prototype developed and 2005: Revision of Regionil Report
tested in Moscow, Rio, New g‘ls"kr)url'“?n.t and kK't-
York, Pretoria, Johannesburg obal visit wee - .

L ! ' April 2007:
Punjab. Results debated at approved by Altus board Glloolloal Report and
Santiago meeting in November and proposed to funding Awards

partners
2004: Revised Kit featured on Altus 2006: Kit finalized. Partners
web site. South African Parliamentary recruited. Police enlisted.
Portfolio Committee and a Brazilian Web site constructed.
governor express interest in using the
instrument October-November: Police
Station Visitors Week

Altus made small modifications based on discussions of the pilot visits and the visits in Ceara.
Questions were rephrased and grouped, wording was adjusted, and the directions were clarified to
arrive at the tool that was used in the 2006 event.

2 For example, by using a ‘visitor’s report’ with a simple scoring system, a professor at the University of Michigan business school developed a way to measure
improvements in factories from one visit to the next, and to establish benchmarks of excellence in several industries. Goodson, R. Eugene, 2002 Read a Plant
— Fast, Harvard Business Review, May.



1.3 Categories of Assessment

Promoting Human Rights Standards

The benefit of using the Altus Kit is its ability to link international agreements to the daily
operations of police stations around our diverse world. The questionnaire is inspired by a variety of
international standards and agreements that are relevant to policing, especially those related to the
areas of human rights and police accountability. On the other hand, the answers recorded in each
country are based on local perceptions and expectations. In this way, Police Station Visitors Week

is designed to bridge the gap between the local realities of policing and the general principles of

human rights to which most countries subscribe.

To understand this assessment, one must think of police station staff as public service providers. This
remains a new and difficult concept in many countries despite recent advancements in police reform.
Often, police are thought of as an arm of the state designed to maintain the public order. The Kit

Sir Robert Peel, the nineteenth century police
reformer, a pioneer in modern policing, put
it simply: “The police are the public and the
public are the police, the police being only
members of the public who are paid to
give full-time attention to duties which are
incumbent on every citizen in the interests
of community welfare and existence.”

Community Orientation

In recent years, community policing has
swept many police departments, resulting
in increased police interaction with the
community through education, outreach
programs, and athletic leagues. However,
these efforts tend to be concentrated on
involving police officers in the community
rather than orienting the police station
towards the general public. This section of
questions is focused on determining the
degree to which the station is a resource for
the community by providing information,

is easily accessible to new visitors, and
whether staff has been allocated to address
community questions and requests.

~

/

seeks to highlight another dimension of policing:
the role of police as citizens who deliver services
to the community.

Still, police are state employees. As with all state
actors, the services provided by the police must
be in accordance with appropriate human rights
laws to which their home country is signatory.
This section will explain the reasoning behind
the questions in each of the five categories and
their connection to international human rights
standards.

a N

Physical Conditions

Although conceptions of order and
cleanliness vary across cultures, police
officers must be equipped with the
proper facilities and equipment in order
to adequately perform their duties. These
questions are designed to determine not
whether police have the most up-to-date
technology or fancy stations, but rather if
police have the spaces and equipment to
meet their needs, such as adequate office
space and suspect identification rooms.

. /

3 For more information on the use consult the Evaluation 2005 of the Ceara’s Government Plurianual Plan 2004-2007: http://sistemas.seplan.ce.gov.br/download/

ppa2006/avalia%C3%A7%C3%A302005-ppa-2004-2007.pdf.



Equal Treatment of the Public

Without Bias Based on Age,
Gender, Ethnicity, Nationality,
Minority Status, Age or Sexual
Orientation

In the past decade, biased policing, also
known as profiling, has been the basis for a
new tide of reform. However, these questions
are geared towards an assessment of the
station rather than arrest statistics or diversity
of the force. In this section, visitors assess the
services available to minority groups and the
adequacy of facilities designed for women
and disabled persons. These questions relate
to Article 7 of the United Nations (UN)
Declaration on the Elimination of All Forms
of Racial Discrimination.

These questions are designed to have

visitors observe and think about the

services, facilities, and referrals available for
vulnerable groups. Such groups vary around
the world—members of the Dalit castes in
India, internal migrants in Brazil or the U.S.,
or those seeking refuge in Africa—while
other groups stretch across borders—women,
linguistic minorities, and the disabled.

The questions in this section ask about

these specific groups while also allowing

for visitors to make their own judgments
about the station’s ability to adequately
serve all people, including those commonly
discriminated against or disenfranchised.

Article 7. UN Declaration on the Elimination of
All Forms of Racial Discrimination

Everyone has the right to equality before
the law and to equal justice under the law.
Everyone, without distinction as to race, color
or ethnic origin, has the right to security of
person and protection by the State against
violence or bodily harm, whether inflicted by
government officials or by any individual, group
or institution.

-

Transparency and
Accountability

Accountability is a hard to translate phrase
that is often understood as responsibility

to the public. However, as Anneke Osse
explains in Understanding Policing,
accountability encompasses more than just
responsibility.* Accountability ensures that if
the party at hand does not fulfill or violates
the terms of their task or profession, that
this information will be available to the
appropriate parties (the public at large, the
electorate, colleagues, supervisors, etc.) and
that appropriate measures can be taken to
correct the wrong, if any, that occurred as a
result of the person’s actions and ensure that
such action does not occur again.

Working from this definition, one can ask
for what are police accountable and to
whom are the police accountable? Altus
believes that police are accountable to the
public for any actions they take in their
capacity as officers of law enforcement,
crime prevention, and public safety. The
questions in this section are intended to
make sure police stations should contain the
information the public needs to determine
whether or not the police are satisfactorily
fulfilling their duties.

4 Osse, Anneke, 2006. Understanding Policing: A Resource for Human Rights Activists. Amsterdam: Amnesty International. P. 309.




Detention Conditions

This set of questions is of a slightly different
orientation than the previous sections,
mainly because detention areas are not
regularly accessed by the public at large. This
is a core issue in human rights law with large
volume of human rights standards based
solely on the issue of detention.

Altus approaches this issue from the
perspective that people who are held in the
detention facilities at any given station will
most likely return to the community. In order
to ensure that detained individuals do not
come to harm while in police custody, and by
extension that the community is not harmed,
these simple questions ask about the things
most people would want to know if a loved
one were detained in police custody.

To address the issue of detention, visitors
were asked to quantify their impressions

of the detention area security measures

by observing surveillance measures, and
movement of detainees. Furthermore,
visitors were asked to record whether or not
detainees were identifiable to the public (see
the box above). Visitors were then requested
to view areas where detainees can meet
lawyers, families, or other visitors. Specific
UN principles related to such provisions can
be found in the box to the right. The last
question asks about the physical and sanitary
conditions of the detention area with regard
to cleanliness, availability of a bathroom,
and ventilation. All three aspects are covered
under international principles concerning
detained individuals.

For more information about international
human rights principles and standards
concerning detained individuals, the
following websites are good sources of
information:

- Human Rights Watch www.hrw.org

- The Office of the United Nations High
Commissioner for Human Rights
www.ohchr.org

- Prison Watch www.prisonwatch.org

Article 10. UN Declaration on the
Protection of All Persons from
Enforced Disappearance

Accurate information on the
detention of such persons and their
placeorplacesofdetention, including
transfers, shall be made promptly
available to their family members,
their counsel or to any other persons
having a legitimate interest in the
information unless a wish to the
contrary has been manifested by the
persons concerned.

Principle 18. UN Body of Principles
for the Protection of All Persons
Under any Form of Detention or
Imprisonment

A detained or imprisoned person
shall be entitled to communicate
and consult with his legal counsel.
A detained or imprisoned person
shall be allowed adequate time and
facilities for consultation with his
legal counsel.

Interviews between a detained or
imprisoned person and his legal
counsel may be within sight, but
not within the hearing, of a law
enforcement official.



1.4 Assessment Methods

Most of the elements assessed in the twenty questions of the Police Station Visitors Kit are factual,
that is to say, they are available independently of the time when the visits are conducted. This was a
major improvement in the new version of the Kit which was used during the Police Station Visitors
Week at the end of 2006. The goal was to control biases related to the way visitors were received
by the police stations. Pilot tests revealed that (1) a good or bad reception could lead to different
scores, (2) the visitors impressions could change depending on the time of the visit — e.g.: business
hours or weekends and (3) behavior of the staff could change according to the movement in the
station and time of the day. These reasons, among other facts, resulted in changes in the questions
which could be more regular and common, independent of the day of the week and the number of
the staff working in the day of the visit.

The number of questions was limited to 20 as previous pilot tests proved that a higher number

of questions could result in a questionnaire that was too tiresome to fill. The Kit includes steps to
be followed by the team leader and visitors. In addition, the guidelines encourage the visitors to
debate the 20 questions and to interact with other visitors to the station as well as the station staff.
The dialogue is aimed at allowing each visitor a chance to express their views and to help the team
leader to gather elements for the narrative report.

Team leaders were provided a short training that guided them in leading visitors around the
station, writing the narrative report and providing the filled questionnaires to the organizers. The
filled questionnaires and narrative reports were uploaded on a specially prepared secure website
and scores automatically generated. Visits were verified through partner organizations and filled
questionnaires were collected and checked with the uploaded scores.

The form used during the Police Stations Visitors Week was based on the Likert Scale, in which the
possible answers vary from 1 to 5. The scores for each answer are the following:

1 - Totally inadequate (20 points)

2 — Inadequate (40 points)

3 — Adequate (60 points)

4 - More than adequate (80 points)

5 — Excellent (100 points) i_k,l __u".
Thus, the average score (p) for each question is given by the following formula: =3 ,
A
Ho|

Where Xi is the score referring to the ith attribute and fi is the frequency of the visitors who gave
the score.

The questions were classified according to a scoring scale which was based on the calculation of
percentiles 20, 40, 60 and 80 (resulting in 36, 52, 68 and 84, respectively) in a distribution of possible
average scores varying from 20 to 100. As a result, the classification categories are:

Average score Category

Over 84 Excellent

Over 68 until 84 More than adequate
Over 52 until 68 Adequate

Over 36 until 52 Inadequate

Until 36 Totally inadequate

Finally, the average score in each observation area is the simple average of the four questions. The
final score is the simple average of the five areas.
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2. RANGE OF
EXPERIENCE

2.1 Mobilization of Partner / Participating Organizations:

Building a Web of Networks

Altus member organizations evolved and strengthened local and regional networks to implement
the global police station visits. Existing partnerships with civil society and the police formed the
mainstay of the organizations mobilized for the PSVW. In areas where Altus member networks did
not extend, partnerships were built with organizations working with the police and community.
However, these were not always sufficient and contacts were leveraged through police oversight
bodies such as the Standing Police Monitoring Committee in Belgium, Federal Ombudsman of the

Russian Federation, National Human Rights
Commission of South Korea; other police
bodies such as the Latvian Police Academy;
support enlisted through ministries, which in
Russia, for instance, was spearheaded by the
Ministry of Interior and Federal Republics
Ministry and by the Home Department

in Meghalaya, India; CLEEN the member
organization in Nigeria, activated their
embassies in Benin and Niger to seek police
participation in the PSVW in these countries.

These civil and government organizations
served two distinctive roles in the
organization of PSVW>. Partner
organizations entered into an agreement
to coordinate and oversee the visits.
Participating organizations provided
support in terms of visitors and publicity.
The web of networks included 32 partner
and 44 participating organizations. The
participating agencies were mobilized
both directly by Altus and also by partner
organizations. As word spread some
organizations approached Altus, seeking
to participate in PSVW. For instance, South
Korea joined the effort after learning of the
project through the internet and River state
in Nigeria and the community in Liberia
responded to print and radio publicity
respectively. The overwhelming response
pointed to people’s curiosity to understand
how the police departments function,

Table - 1
Partners and Participating Organizations by Region
5] e Country Org';an?zna(::ons gar;taigir;:tiir;?!
Benin 1
Ghana 1
Liberia 1
Africa —
Nigeria 6
South Africa 1
Total 10
India 2 9
Malaysia 1 2
Asia South Korea 1 2
Sri Lanka 1 1
Total 5 14
Germany 1
Hungary 1
Latvia 1 1
Europe The Netherlands 5
Russia 8
U.K. 1
Total 10 8
Brazil 5
Latin America Mexico !
Peru 1
Total 5 3
Canada 2
North America | U.S. 19
Total 2 19
Grand Total 32 a4

Partner organizations planned and coordinated the visits.
Participating organizations provided visitors

eagerness to be part of public safety programs and the desire to have a say in services that are meant

for the people.

°To see the list of partner and participating organizations, please visit the Altus website at www.altus.org




2.2 Securing Police Co-operation

Approvals for visits were taken from more than 42 police bodies in 23 countries that participated.
Police in most countries responded to the idea of a global activity that brought local stations on

the global platform particularly with local beneficiaries of police services assessing police facilities
and programs through global standards. This factor projected Altus as a global but non-partisan
organization and enlisted police support. In most countries the police also scrutinized the Kit and
found it appropriate. There was a consensus among the police forces in participating nations
regarding the basic services that were elicited in the assessment criteria. One station commander in
India mentioned that this list would be helpful to them in planning their new police stations. As the
aim of these visits was to strengthen ties between the citizens and their local police, it was important
that both the police and the community owned the program. The effort was to pre-arrange visits
with the police leadership. That police stations continue to be rarified domains cannot be doubted.
Where approval from the police was lacking, visitors were not allowed to visit police stations in the
U.S., Canada, Pakistan and India. In fact, wherever prior authorization and support was unclear,
station commanders did not throw open their doors to citizens as testified by the visitors to some
stations in Brazil, India, Ghana and South Korea. However, once clarifications were sought, the visits
were conducted hospitably. In Russia and Malaysia, authorities from the designated departments
accompanied selected visitors. Globally, cooperation from the police agencies was widespread
among the participating stations. In Liberia, for instance, all police officers of a particular station
were called to meet and interact with the visitors. Group discussions were arranged with all the staff
as part of the visits in Cyberabad, India. It must be stressed that the participating police forces were
those that were attuned to the need for strengthening police-community relations and many were
in the process of undertaking police reforms. For instance in Rio de Janeiro, Brazil, the police in 1999
led a reform program called delegacia legal directed at the organizational structure and an upgrade
of infrastructure. Relevant efforts were underway in Lagos, Cyberabad, and Mexico among others,
while such reforms were well established in some stations in Canada, the U.S. and the Netherlands.

With efforts for community outreach ongoing, the participating police organizations found the
police station visits relevant to their perspective and this found expression in their openness and
warmth towards the citizen visitors. A Dutch police official mentioned: “The PSVW initiative is
very good for the activities we implement and develop in our force.” In certain countries, such as,
Malaysia, PSVW was linked to the on-going community-

) policing initiatives. These visits provided the departments
with the chance to put their best foot forward — stations

with better services and reforms were given increased
exposure through this program. On the other hand, some

to keep the police station clean police officials saw this as a chance to raise awareness about
and operational, then this should dilapidated stations. An Indian police leader thought that
this community assessment could be used to lobby with policy
planners to upgrade their stations rather than depend on ad
hoc mobilizations from citizens or the private sector. It was

“If the police do not have
furniture, equipment and funds

be brought to the notice of the
government via the PSVW and

they should earmark a budget to common for the police to reach out to members of the public
the police accordingly.” for material support with huge shortages of staff, supplies,
- A police leader in India even space. This was reported by visitors to stations in Ghana,

Nigeria, India and Brazil. So much so, that these stations
' were spruced up for PSVW and reported across countries and

many visitors mentioned that there was the smell of fresh
paint. In many countries the police had mobilized funds through the private sector and well-heeled
beneficiaries.



2.3 Media Attention

The extent of media participation differed from country to country, but interest was generated

in print, television, radio and online media. In all, the media published 106 articles and initiated a
dialogue. Widespread reporting of the event was covered in countries that had large police station
representation i.e. Brazil and India. In Russia the media was very keen to participate both before and
during the visit, but keeping in mind the concerns of the police in Russia, the media was involved

only in reporting the results of the PSVW.

]
o

e T
UL T

PR

i e el e e

Wi s & la OFe e e

a 5 i el ik .
L B sl S e
BT

= il =

S B el | P e g 8 b
O L e EE gt e (B
e L L e

P | R ) -

P
samam = w) R

= wE o rre—
e

& St ki -

e L N Pl
S el T R

g ke

il B

T

Global Focus
Media coverage of the PSVW highlighted two aspects globally — one that the common citizen was
licensed to cross over to the ‘restricted area’ of police stations to interact with police, assess services
and give feedback. The other issue of focus was the global range of visits, noting that ‘visitors’ and
‘police stations’ the world over were bound together by this activity and the shared standard of

assessment.
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Multiplier Effect

The media also made a significant contribution to recruitment in many countries, particularly in the
Netherlands, Nigeria, Ghana and South Korea. A number of queries for participation in the visits
occurred during the week after visitors read the wide media coverage, especially in India. While
journalists visited stations in many countries, such as India, Malaysia, and Brazil, they formed the
rank and file of the visitors in the Netherlands, Nigeria and South Korea.

Local Issues and PSVW

The media was also useful in initiating a critical
dialogue on local concerns. In a BBC Radio
program aired during the event, listeners heard
school children ask the police in a Nigeria
station “is there any kind of torture” among
other questions on corruption and detention
conditions — candid concerns not commonly
voiced in public. In Brazil the low state of repair
and detention conditions were the focus of
media coverage. In India, particularly, the police
is popularly perceived as a power wielder with
an enforcement role. Given this social structure
it was the global event that allowed the idea of
the public assessing its higher placed authority
to be acceptable. While the event could not transcend the hierarchical relations, it provided a
participatory access of the public to the police station. In some media reports, cartoons representing
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the macho powerful police providing services to the
old and feeble citizens did symbolically capture this
mindset. The media cautioned the PSVW as being only
a public relations exercise when it raised concerns

like police commanders being praised by the visitors,
when in fact, in their police stations the crime rate
was rising®, by challenging assessments by ‘co-opted
members’ of the public who were part of the informal
liaison of the police and urging the involvement of
the common citizens in bringing about a meaningful
change; by pointing out that posh five-star like police
stations may still represent a spatial discord for the
citizens who would be walking in from a slum or a
village.”
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2.4 Concrete Outcomes and Follow-Through

In some places, the event evolved beyond a one-day visit between the public and police, as
illustrated by follow-up events and specific initiatives taken by the police. Some police even
undertook improvements during the week itself. While these were small efforts the intent of the
police to improve its services came across clearly. Participating police forces across the globe showed
genuine support for the event by

¢ Improving maintenance services identified as inadequate by visitors,

¢ Incorporating feedback to build on existing themes of service delivery and police professionalism,
e Addressing issues of police accountability,

e Adapting good practices.

Finally, the strong support for PSVW 2007 was an indication that police support the program and
view it as a valuable program.

¢ Mahajan, Sanjeev, 2006. ‘Ramrajya Ka Ek Mahina, Chorian 19’, Dainik Bhaskar, November 1.
7 Jolly, Asif. 2006. ‘Police Stations in Rajasthan too posh’, TheAsian Age, November 5.
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Upgrading Routine Facilities and Services
The most visible police initiative was the upgrading of existing facilities and also the creation of new
structures.

¢ In Russia, the information placed on special desks in police stations (example: phone numbers
of security persons) was upgraded after the visitors had noticed that it was out of date.

¢ In Ghana, the police accepted the suggestion of the visitors to provide signs along major
routes showing directions to the police stations.

e In the Netherlands, citizens found that a police station did not provide privacy to the citizens
while reading information leaflets. In response, the reception services have now been adjusted
to offer privacy.

e In Liberia, the UNPOL Commissioner requested a copy of the visitors’ feedback with comments
on the state of the police cells and the need for improvements.

e The Ministry of Justice in Liberia was contacted, requesting an inspection of the Centre Street
Depot (one of the police stations visited) to assess its suitability as a police facility since poor
sanitation in its vicinity is a severe health hazard.

Support for Community-Police Interaction
While the participation in the PSVW was in itself a display of support for better community-police
partnerships, a number of countries opened other avenues for civil society collaborations.

* In Russia, the Interior Ministry underlined that the visits were not intended to criticize police
operations but to recognize police efforts and
promote those efforts to assist the community.
The department has shown an interest in
feedback.

e In Malaysia the police chief said the PSVW report
and assessment would be used as an independent
review to benchmark practices.

e A comprehensive report based on narratives
of visitors is being prepared for the Inspector
General of Police in Ghana.

e In Chandigarh, India, a police station was opened
for continued public-police interface and it was
staffed by college students, part of the National
Cadet Corps (NCC) within a week of the program.

National Cadet Corps in Sector 17 Police Station, Chandigarh, India ¢ In Rio, Brazil pOIice officers have r9quested for

Interacting with Police Prior to Staffing the Station advice to improve their stations according to

standards of the PSVW.

Mobilization of Police Services for Police Accountability

The week generated thought and action for reforms at the level of police stations. For instance,
police reforms typically revolve around improving working conditions and insulating police functions
from political interference. PSVW has broadened this discourse to include accountability to the
community. This is perhaps for the first time that the attention of reformers has been on the subject
of daily police performance. The following activities reflect concern for police stations reforms:

¢ The opening of a grievance redressal unit in Chandigarh, India by the Punjab Governor has

introduced transparency and accountability to policing. An institutionalized scheme for the
redress of grievances relating to the functioning of police stations was planned by developing
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institutional parameters in close interaction with the public at three levels i.e. police station,

sub-division, and police headquarters.?

¢ In Meghalaya, India, the police have stated
that they would like to set up a police
station oversight body to be managed by a
nongovernmental organization.

¢ In Asia, a regional meeting was held, which
included a workshop on “Delivery of Justice:
Reforms in Police Stations and Emerging Good
Practices”. Besides police from seven states in
India, representatives from Malaysian, and Sri
Lankan police participated.

¢ In Benin, police are engaged in conversations
with partner organization to address concerns
from visitors’ feedback that police services
were inadequate. The CLEEN Foundation and
the Nigeria Police Service Commission will
share a jointly prepared outline of community
policing processes with the NGO working with
police in Benin. This will include guidelines developed for the
appointment of police personnel, promotions, and discipline,
with the aim of addressing visitor concerns that the recruitment
process was not standardized.

e LINEAL, the partner organization in Liberia is engaged with the
security institution in developing policy manuals for effective
performance and increased accountability in police institutions.

e Liberian National Law Enforcement Association (LINEAL)
has requested that the Ministry of Justice in Liberia should
ensure that the police took measures to make officers easily
identifiable through the use of name tags and numbers on
uniforms.

Adoption of Good Practices
Even before the release of the global report, police stations had been
adopting good practices identified in regional reports.

e The Chandigarh Police in India is upgrading its police stations
by adopting ISO certification, a quality management system
followed by industry the world over, initiated by Cyberabad
police and being practiced in Rajasthan.

e The top station in Russia is being equipped with showers for
detainees after the Ministry of Interior of Chovash Republic
learned about the good performance of the station and that
visitors had appreciated this service in other stations.

8 ‘Report of Results in India’ : Chandigarh: Institute for Development and Communication., 2006
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IDC Director with Police Chief at the Inauguration of Grievance
Redress Unit in Chandigarh, India.

Tom Miryn of Sulis: Ay | 2T

UT police to obtain
ISO certification
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Plans for Subsequent Visitors Week

Among the participating police forces and partners in the PSVW there is a desire to enlarge the
scope geographically. In Malaysia, all police
jurisdictions will participate in PSVW 2007.
In Nigeria, Lagos state will invite citizens

to visit 83 police stations. South Korean
partners would like mini stations, along
with the main stations, to be part of the
next visitor week. During the dissemination
of the Africa Regional Report at a sub-
regional conference, countries Sierra
Leone, Gambia and Togo have indicated an
interest in participating in the next PSVW.
In Sao Paulo, Brazil, the Governor visited
the top police station in the region along
with the law enforcement authorities and
is enthusiastic to extend this program in all
stations of Sao Paulo. Police officers in Rio
are also interested to improve their stations sunday :I;rllg:arl G, Nigeria Police Force and Other Participants at the

and participate in PSVW 2007. A number ' '

of states in India have also shown a willingness to be part of this global event as have police in Sri
Lanka.

2 Mobilizing Citizens Network with Local Police. www.yss98.com
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Table - 2

Number of Participating Police Stations by Country

3. OVERVIEW OF

RESULTS

3.1 Participating Police Stations and
Visitors

During PSVW 2006, Police from 85 provinces in
23 countries interacted with the local community
they explain in 471 police stations the day to

day functioning of police stations while citizens

accessed the quality of services offered and gave
their feedback. Five regions in the world were
represented by six countries in Africa, four in Asia,
seven in Europe, four in Latin America, and two

in North America.? The largest representation of
police stations came from the most populous region
with 167 police stations representing Asia followed
by 153 in Latin America, 75 in Europe, 56 in Africa

and 20 in North America. The large participation
indicates the global trend towards police reforms
and civil society concerns to make the police more
people-oriented. South Korean partners, for
instance, received approval to visit the stations in

the country but could only mobilize the community
for visiting a limited number of police stations since
they joined only a week before the event.

Region Country Number of Stations
Benin 5
Ghana 5
Liberia 5
Africa Niger 5
Nigeria 35
South Africa 1
Total 56
India 105
Malaysia 11
Asia South Korea 41
Sri Lanka 10
Total 167
Belgium 1
Germany 2
Hungary 5
Latvia 11
Europe
The Netherlands 15
Russia 39
U.K. 2
Total 75
Brazil 109
Chile 30
Latin America Mexico 10
Peru 4
Total 153
Canada 5
North America | U.S. 15
Total 20
Grand Total 471

Source: Police Station Visitors Week, 2006

Map -1

Participating Countries in Police Station Visitors Week, 2006

8 The world was categorised into five regions. North America was represented by Canada and U.S., while Mexico and Central America was clubbed with South
America to form Latin America since socio-cultural backgrounds were more similar. For Europe, all countries in the council of Europe were taken in this

region. Asia and Africa followed the more standard inclusion of countries.
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An intensive coverage of police stations were _ Table - 3
. .. . Number of Provinces where PSVW was Held
undertaken in places where visits to all police
stations were allowed by the authorities in Benin ]
identified areas. On the other hand, there was Ghana p
an exclusive participation of stations where the Liberia 1
authorities were selective in providing better Africa Niger 1
equipped police stations. Nigeria 5
South Africa 1
An open house was declared in Punjab and Total 10
Cyberabad, India and South Korea. In Nigeria India
and Brazil, once consent was given, the member Malaysia
organizations selected police stations they were Asia South Korea 8
to visit and informed the police accordingly. A Sri Lanka 6
selective representation of stations was offered Total 21
by other countries/police departments. In many Belgium 1
countries, departments chose to open only half Germany 1
of their stations, because either the stations did Hungary 4
not receive the public or because they were sub- Europe Latvia "
Stations_ The Netherlands 6
Russia 8
Within this range, the criteria of participation of Uk 2
stations varied. In the U.S., attempts were made to Total 33
include stations of different sizes and with diverse Brazil 6
populations and economies. In Brazil, Sri Lanka ) ) Ch"‘? 3
and India geographical and population ethnicities Latin America | Mexico 4
were a consideration. As a general rule, organizers Peru !
. Total 15
reached out to both urban and rural populations, Conada
linguistic minorities, and vulnerable groups such as )
. . North America | U.S. 4
tribals, ethnic groups and women. Total .

Source: Police Station Visitors Week, 2006

Police stations were visited by citizens who ‘came out of curiosity to see the detention areas’, students who left
the police station ‘weeping for the police force'. There were visits to stations that housed four helicopters at

a neighboring airport, to ones where a market road doubled as a visitors’ waiting room and shelter for case
property to police station buildings that were declared unsafe by the building ministry, creating equal conditions
for detainees and the police force to be victims of a roof collapse and also stations that were referred to as five
star hotels. Stations where visitors who were provided hospitality of assumptions tea and lunch by the police

and also stations that let the detainees starve if their families did not provide for them and there were police
that fed the detainees from their own meager pockets. Irrespective of the myriad experiences a common theme
that surprised citizens across the globally visited stations was the welcome accorded by the police to visitors to
assess their services. While the visitors were pleasantly surprised by the ‘warmth’, ‘friendliness’, ‘frankness’ and
‘conduct’ of the police, there was a method to the cooperation provided by the police. Member organizations of
Altus implemented the visits through a web of networks working on the supply side of justice; provided complete
transparency to the program and invited the police along with the community and participating organizations
to be stakeholders in the program. The visitors on the other hand felt that the exercise was relevant when armed
with the ‘kit’, they felt equipped to walk through the police stations knowing what can be expected as their
right. Importantly, they were not assessing the police station only for the services that they required but from
the perspective of an ordinary community member. Thus the issue of equality, for instance, women’s desk and
facilities for the handicapped or the blind were not something that they would have normally looked for.




The range of police stations covered included varying law enforcement structures, populations, crime
levels, size, and specializations. Some countries had centralized policing systems while many others
had decentralized set-ups and were following different policies. In Brazil, certain stations were
centered on women. Many police stations covered a cosmopolitan population, others farming and
fishing communities. Market and commercial centers, university areas, red light areas, slums, migrant
populations and tourist areas were included in the gamut of police stations visited.

Number of Visitors

Police stations across the world received 1966
persons i” groups of 3 to 8 visiting at a time.®
Some stations were visited by a number of
groups over the week while others were assessed

Table - 4
Visitors Received in PSVW by Country
Region Country Visitors Received
Benin 25
Ghana 18
Liberia 23
Africa Niger 21
Nigeria 162
South Africa 2
Total 251 Visitors Interaction with Officials in Police Station Betul, Malaysia
India 396
Malaysia 65 only by a single group. At times, visitors to
Asia South Korea 165 different stations were common especially when
Sri Lanka 30 members of civil society participated in the visits.
Total 656 Asia received the largest number of visitors (656),
Belgium 8 followed by Latin America (618), Europe (292),
Germany 14 Africa (251), and North America (149). Among
Hungary 15 the countries, Brazil had the largest number of
Europe Latvia 33 citizens assessing stations (476) followed by India
The Netherlands 920 (396). While the mobilization of visitors was strong
Russia 118 in the countries of Altus member organizations,
UK. 14 with police stations receiving between 90 visitors
Total 292 (Chile) and 476 (Brazil). However, there were other
Brazil 476 countries like South Korea and Malaysia which saw
) ) Ch"'? %0 165 and 65 citizens assessing their police stations.
Latin America | Mexico 30 The global reach of the police station visits
Peru 22 . .. .
was made possible by the civil society networks
Total 618 . . .
activated. This network was particularly useful
Canada 21 . . . .
) in large countries such as the U.S., where visitors
North America u.s. 128 . . i
ot 129 were provided by 19 organizations. It was
Grand Total 1956 admlpl.stratlvely necessary where coordl.natlon .of
Source: Police Station Visitors Week, 2006 the visits had to be closely followed, as in Russia

which had nine partner organizations and in

9 For_ detai!s on the nature of vjsitors refer to Reg_ional Reports, Brazil WhICh had five. These partner organizations
Africa, Asia, Europe, Latin America and North America. B
CLEEN. 2006. ‘Report of Results in Africa’, Nigeria. continue to be part of PSVW even after the event.
IDC. 2006. ‘Report of Results in Asia’, Chandigarh. . . .
Altus Secretariat and INDEM Foundation. 2006. ‘Report of Results For insta nce, the partners n Malays’a (Yayasan
in Europe’, The Hague and Moscow. H H H H H
CESC and CESeC. 2006. ‘Report of Results in Latin America’, Strateglk SOSIaI) are fO”OWIng Up Wlth the pOIlCE
Santiago and Rio de Janeiro. and the home department to incorporate the
VERA Institute of Justice. 2006. ‘Report of Results in North America,
New York.
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feedback from the citizens and study the emerging good practices in Asia. They have also been
successful in getting police approval for visits across all the districts of Malaysia for 2007. In Liberia
the partner organization, Liberia National Law Enforcement Association (LINLEA), is working with
the Ministry of Justice and UNPOL Commissioner to make improvements in those police stations that
are incorporating citizens feedback and to develop policy and procedures for democratic policing.

Visitors’ Categories and their Viewpoints
The nature of organizations involved in the station assessments can be broadly categorized into the
following five types.

¢ Citizens and interest groups ranging from resident associations, traders’ organizations
to religious groups like Archdiocese of
Minneapolis of the U.S. and the local church
assembly in Ghana;

e Students from high schools and universities:
in Africa 42 per cent of the visitors were
below 20 years of Age';

¢ Civil society groups such as human rights
bodies, women'’s organizations, civil liberties
and advocacy groups, service providers;

¢ Professional bodies associated with
justice reforms such as academics, lawyers,
researchers;

e Community Policing groups such as captains
from Neighborhood Watch Initiative
(Canada), Community Liaison Groups (India)' Action et Aid, NGO Partner Organisation in Cyberabad, India
Resident Volunteer Safety Unity (Malaysia)
who have regular involvement with in community policing activities.

In the citizen groups, many visitors had a first first-time contact with the police and found the visit
useful and informative. Perhaps the most important feedback was the emergence of community
ownership of police services, both as a right and a responsibility. Visitors sympathized with police,
praising their professionalism in the face of deficiencies that varied from country to country. While
it was office equipment and laptops in the U.S., petrol in India, basic stationeary in Nigeria, Ghana,
and India.

For the students, it was interesting to see the police operations first hand. Secondary school children
in Nigeria mentioned that after the visits “we felt that we could talk to the police like a friend.”
Visitors also reported that they now feel felt they “could be with police without fear.”

Civil society members were more critical, but still reported that they saw police in a new light. While
some reported that the visit was went as expected, others like an Ohio visitor related that “there
was a significant impact on my group of visitors, not so much with the facility but with the police
personnel. There were leftist activists on the tour and | believe even they themselves were even
surprised at themselves with how positive the interaction was. This was a very good idea.” (U.S.)
Others who work with the police regularly were skeptical that the police had adorned a new mantle
during PSVW and doubted if the changes would remain be sustained in the long run.

Other professionals working with the police commented that PSVW “did not have a fundamental
10 ‘Report of Results in Africa’. Nigeria: CLEEN, 2006, p.20.
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“I have visited the police station many times and found basic facilities missing, for instance, there is
no water to drink in the hot summer season, no furniture for the people to sit and wait and one is
unable to meet the Station Head Officer and if one has to make a telephone call one has to visit a
public booth. Language of the police officers was rude. Without the support of a personal connect to
the police department it was difficult to get one’s work done. But after this PSVW my image about a
police station has totally changed. All the missing facilities are now available. Earlier when we use to

organize camps on the roads, the police would create problems, but now we have been assured of

their support. Let’s see how things work.”

India
)
impact on the opinion of about police stations or the
police,” but that it was helpful to compare police stations (. )
i: a ;ystjm(al:clic manr;er and against established regional “Our perception about the
standards. (Hungar ) .
gary police has not altered, but it has
Importantly, citizens involved in community policing sharpened the sensitivity and
reported that they also found the visits useful. According awareness of police work."
to a Canadian visitor: “This was a corr?prehensiv.e visit and Germany
team members’ awareness of the police operation was
greatly increased.” Perhaps their interaction had been more (& J
focused to a particular program and exposure to other
aspects has strengthened their understanding of community-oriented policing. In India, one such
visitor said: “Visiting a police station was very common to us, but with this perspective it was totally
a new experience and we had gone to the police station with the aim of making observations.
Earlier we went for our work, but now we really came to know the functioning of the police, who
explained to us their working conditions, political pressure etc. We used to apply the same pressure
on the police to get our things done, but now we are also aware of the other side of the coin.
We have actually realized that there is need for participation of the public as well as the police if
we really want to bridge the gap between the two. This was indeed a very good step in order to
towards improve improving police-public relationship.”
3.2 Insights from Narrative Reports
4 )
The expectations of visitors concerning the relevance of the “The impression of the police after
activity were low. Visitors were wary of the police response. visiting the police station has really
However, after the visits, they reported that the experience changed. As initially we were

was more than worthwhile. The visitors were surprised that

they did not get a shabby treatment. It found mention e B e e el Sgienn)

in narratives of Nigeria, Mexico, India, Ghana, Malaysia, is only for hitting and punishment,
South Korea and even the U.S. A recurring theme after the but after the visit this thought is
experience was that the visitors no longer were fearful of changed and police officers are

interacting with the police. In Ghana, a visitor mentioned

that he would no longer ride his bicycle the other way any
time he saw the police. He had formed a different opinion
of the police services and was no longer afraid of them. public.”

also human beings and they have
the same concept as the normal

India

19



Visits were Found Informative
For some visitors, the value of the experience was in learning about enforcement procedures,
internal functioning of police, and rights of citizens. They reported that they gained exposure to
the variety of tasks the police are faced with, the size of the police stations, and the scope of their

activities.

“The visits were very educative
because these gave us insights
into the activities of the police,
which before the visits were
not known. For instance,

we were taken through the
process of making an arrest
and also granting bail among
other things.” (Ghana)

Visitors to a police station

in Mexico found the visits
revealing: “On the one hand
it enabled the team to get in-
depth information about the
internal workings of the police

station, on the other it gave us a unique opportunity to know how crime information was captured
through a call centre and subsequently processed by professionals.”

“As a team we found the visit very informative. There is much more to know than you assume when

passing a police station.”

The Netherlands

Improved Image of Police

The visits also changed many citizens’ opinions of the police and its functioning. According to a
visitor from South Korea, “Before | visited the police station, | had some prejudices about the police
and thought them to be rigid and strict, but their speedy processing of complaints made me think
they were just like my neighbors.” The opinion that police officers are “human beings” was also

voiced particularly in Nigeria,
India and South Korea. In the
U.S., the visit generated a
feeling of increased security

in a team after they saw how
efficient and dedicated the
police were. A sentiment that
came across quite strongly

was an appreciation of police
officers’ conduct which was
repeatedly mentioned as
‘pleasant’ and ‘helpful,’ leading
to a new respect for the police.
Civil society professionals

~

"The visit was a rare opportunity to give a deeper insight into
police work and all team members found it useful, informative
and enjoyable. Overall, the visit served to highlight the severe
constraints faced by the Ghana police service due to an overt
lack of adequate facilities. Officers at this station deserve
commendation for their professionalism in the face of such
deficiencies. The Sergeant in-charge stated, for instance, when
paper supply expired, the officers’ purchased at their own
expense to prevent an interruption in their duties.”

Ghana
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working with the police were ‘pleasantly surprised’ by the visit in South Africa. In India, a visitor
remarked: “The image of the police station and personnel was already there in our minds before the
visit, but we were surprised that after the visit our perception had changed. We wondered whether
this was a police station or the house of a well-managed joint family. Respect, cooperation, team

work and latest modern facilities were clear to see.”

Citizens were appreciative of the police after viewing their working conditions and the pressures of
their job. In Mexico as in Nigeria the visitors noted that: “the police had peculiar problems which
included non-payment of salary salaries and lack of adequate welfare packages. This affects their
attitude to work. The visit helped us appreciate their challenges.”

Building Bridges

Citizens who looked beyond the pleasant atmosphere and the readily provided information
welcomed the visit as a boost to the on-going community-police interaction. According to a visitor in

Liberia: “The visit helped citizens realize that the police
was not only concerned with crime, but was also ‘building
bridges of friendship’ with community members.” In Chile
a visitor noted a more community oriented approach.
“You can see the shift from the repressive and militaristic
model towards an attitude which is closer to the
community and its need for care and safety.” In Canada,

a visitor remarked: “I believe this opportunity can only
strengthen the ties between the community and its police
department.”

Not all comments were of praise for the police. Critical
comments often included a desire for the police to
address community relations in addition to tackling crime.
According to a visitor in India: “The police station needs
to be renovated in the sense that they should be more
community-friendly instead of making it a place only

for registering crime.” In Malaysia, one visitor felt that
“the police personnel should not succumb to external
pressures to renovate the police station by placing air
conditioners, but address more pertinent issues such as
making the police station disabled friendly.”

Moving Towards Accountability

“In the past authoritarian regime,
the South Korean police focused on
wielding power rather than serving
the public. Now